Estates & Infrastructure Strategy 2014-24

UNIVERSITY OF CUMBRIA ESTATES & INFRASTRUCTURE STRATEGY (2014-24)

Retain a physical presence in all current locations, and undertake a strategic programme of rationalisation, space
re-allocation, targeted FM initiatives, service improvements and major capital works on a campus by campus
basis; improving the functionality and performance of the academic campus and student residences to create

the best possible environment for students and staff to engage with learning, teaching, research and enterprise
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ASSET MANAGEMENT PLAN
e Review of property assets e Achieving optimal occupancy
e Strategic programme and options e Becoming an intelligent client
e Roles and responsibilities e Smart procurement
e Maintenance Investment Plan e Statutory Compliance
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