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Office for Fair Access: Access Agreement for 2018/19
1. Coverage of the Agreement

This access agreement will apply to those students entering the following courses of higher education on or after 1st August 2017 at the University of Cumbria (UoC), where the student is liable to pay a fee of £6165 or more for full-time courses and £4625 for part-time courses per annum prior to any reduction through targeted financial support in the form of a fee waiver/ discount:
· a full-time undergraduate HEFCE controlled or

· a full-time undergraduate or PGCE NCTL controlled or

· a full-time undergraduate previously NHS controlled or

· a part-time undergraduate HEFCE/ NCTL/ previously NHS controlled course of more than 30 credits per academic year

· a Schools Direct programme where UoC receives the tuition fee payment

It will also apply to those students entering an equivalent UoC validated higher education award at its partner institutions where students are returned on UoC HESA returns and the student is liable to pay a fee of £6165 or more for full-time courses and £4625 for part-time courses per annum prior to any reduction through targeted financial support in the form of a fee waiver/ discount.

2. The University of Cumbria’s Current Strategic Priorities regarding Access and Widening Participation

The Corporate Strategy demonstrates the University’s firm commitment to accessible higher education, in terms of widening participation and access, flexible and distributed learning, and offering a course portfolio which meets the needs of the wider region. It recognises that the University has a regional commitment to an area with significant pockets of low participation, low educational aspiration and attainment.  

The University’s mission is to provide and promote excellent and accessible higher education which enhances the lives of individuals and fosters the development of the communities to which we belong.  In so doing, the University embraces sustainability, creativity, employability and enterprise.
Our work on Widening Participation also has significant and positive impact on our equality, diversity and inclusion agenda with a range of programmes and initiatives supporting our commitment to being an inclusive place to study and work.
The additional activity identified within the OFFA agreement is only a part of the University’s approach and commitment to widening participation and access and is aimed at enhancing and complementing its on-going and developing broader widening participation work. 

3. Past and Previous Performance/ Access and Retention Targets and Milestones 

The University of Cumbria uses a wide range of targets and milestones comprising both Higher Education Statistics Agency (HESA) widening participation indicators and internal data.

Based on a comprehensive evaluation of performance in 2015/16 overall progress against targets and milestones continues to be positive. In most areas targets have been met or exceeded, or are on course to meet the target.  The University has adjusted its yearly targets in some areas to reflect more accurately its strong position against its HESA benchmarks.  
The University is pleased with its continued improved performance in BME recruitment and also pleased that it has again seen an increase in its recruitment of the proportion of its full time undergraduate students from state schools (over 97%) also a rise in entrants from young people who have been in care, exceeding overall targets.  The university has invested much resource in delivering activity to this group and has won awards for the impact this work has had, seen in the rise in student numbers.  The proportion of students from low participating neighbourhoods is at 17.7% which has also exceeded our overall target for 2019/20.  In all these areas the university is either in line with or exceeding the location adjusted benchmarks.  
Given the national debate around the proportionately low number of young, white boys from disadvantaged backgrounds entering higher education, the university will be developing further its activity with this group moving forwards; it is disappointing to see the declining trend in this area, though the rate of decline has lessened in the last year.  In line with many institutions the university has seen a negative impact on part time recruitment as a result of the introduction of part time fees. It is proactively looking at how this trend can be reversed and focussing additional support around mature students, the impact of which will be evaluated moving forwards. 
The University has made good progress against its activity milestones and in many areas is already performing above its targets for following years.  However, the University continues to perform less well in terms of retention of young WP students.  Much resource has been focussed on this area in recent years to support better retention.  The institution will continue to develop work, focusing on key areas where progress is slower.  In 15-16, based on the results of evaluation, retention activity shifted to pro-actively focus on early identification of students 'at risk' through the establishment of a new Student Success Scheme whereby tutors refer students for individual, targeted and timely academic study support and this scheme will continue to be developed and expanded.
The 2015/16 monitoring also highlights that young males from POLAR quintiles 1 and 2, and those with a disability are groups to focus on in order to meet our overall target in these areas for access. We have also seen a drop in the entry of mature students, in line with the national picture, although as we were over-performing previously, with some focus on this area we are still on track to meet our overall targets.

The University has taken a clear strategic and targeted approach to its activities and has directed effort and resource to those areas which we believe will have most impact. This includes additional effort and support for retention and student success as well as more investment in supporting progression.

Generally, the work is progressing and developing into a clear and planned pattern of linked interventions across the student lifecycle, which is starting to show promising signs in terms of performance.  The institution is also focussing particularly on developing and embedding a consistent approach to evaluation and monitoring to evidence impact, assess what works and inform the development of future activities. 
The University has also taken a cross-institutional, coordinated approach to delivering initiatives around student success and progression. In particular, with activity focused around social mobility and progression into work. Furthermore, schemes have been designed and developed to work hand in hand across the whole student lifecycle, allowing students to benefit from a multifaceted approach to success which focuses not just on retention and academic achievement but also on professional and career development as well as personal development in areas such as leadership, resilience and confidence building. The results of this approach have been reflected in an improving trajectory of DLHE outcomes.

We continue to utilise a university wide coordinating group for WP which looks at activity across the student lifecycle, and includes colleagues involved in student data and evaluation.

The university has used this opportunity of submitting the 18/19 Access Agreement to refine its targets and milestones to provide more appropriate focus to our activities and to better reflect our priorities. 

4. Fee income
The University recognises that the marketplace in which it is operating is constantly changing and the future context for HE is still very much an unknown. It will keep its performance in this marketplace under review and develop, in discussion with OFFA, its access agreements and fee policies as necessary. 

The University has set the following fees for 2018/19 entrants: 
· Full-time undergraduate entrants on HEFCE Honours and Foundation Degree programmes from 2018/19 - £9250 (Foundation level £6165) 
· Part-time undergraduate entrants studying more than 30 credits per academic year on HEFCE Honours and Foundation Degree programmes from 2018/19- pro rata of £9250 (Foundation level £6165)
· Full-time undergraduate and postgraduate entrants on Initial Teacher Training programmes from 2018/19- £9250
· Full-time undergraduate and postgraduate entrants on previously NHS funded programmes from 2018/19- £9250
The fee for OFFA eligible full-time undergraduate students on programmes delivered in indirectly funded partner institutions will be set and made publically accessible by the partner institution.

Whilst part-time students will be liable to pay fees which are pro rata of the full-time fee the University will not charge any part-time student more than £6,935 in an academic year, in line with Fee Regulations.
These fees may be subject to the annual inflationary increase announced by the Government from 2018/19 onwards.
(note: Whilst covered by the 2016/17 Access Agreement an inflationary rise will be applied for returning students who entered their programme after August 2016 from September 2017 onwards) 

5. Financial commitment 2018/19
The University has assessed the proportion of students from under-represented groups in line with the OFFA guidance and judges itself to have a high proportion. Accordingly, the University aims for a percentage spend towards 13.5% of its additional fee income. In 2018/19 the University anticipates spending 13.7% of its additional fee income on OFFA countable spend. 
Of this 13.7%: 

· 4.4% will be spent on direct financial support
· 3.7% on additional access activity

· 2.8% on additional student success activity

· 2.8% on additional progression activity

We believe that all the expenditure included in our agreement is OFFA countable and commit to protecting access activity funded previously through the Student Opportunity Funding allocation.  
6. Financial support for students (including bursaries and scholarships) from 2018/19
The University will continue to meet its existing bursaries and scholarship commitments for pre August 2018/19 entrants and continue to deploy further additional income directly on means tested bursary and targeted scholarship support for students, on outreach work, on supporting student retention and achievement, and on additional staffing support and infrastructure for these activities. 

In deploying the additional funding the University seeks to focus resource on outreach, retention and progression activity, student success and support, the learning environment and learning resources. It recognises that the proportions allocated to bursary/scholarship support, outreach and on course support may vary across the period of the access agreement, but will continue to work towards a reallocation towards outreach, student success and support for progression following OFFA guidance and internal analysis.  Internal evaluation conducted to date has focussed on analysis of retention figures and consultation with students around perceived benefits of different models of financial support.  As a result of this, the institution continues to offer financial support to students from disadvantaged backgrounds as cash, rather than as fee waivers or in-kind payments.  The support is provided through a fixed number of bursaries and uses a scored prioritisation process to impartially rank all eligible applicants (with household incomes of less than £25000 per annum) and award bursaries to those with the highest scores.  The process prioritises those groups identified nationally and institutionally as experiencing more barriers to accessing and succeeding in higher education, such as students who have been in care or who have a disability.  
The University will continually assess the impact of its financial support to students, commissioning its internal research and evaluation unit to impartially evaluate the impact of the support annually utilising the toolkit and resources available through Offa to ensure the evidence we use to inform future financial support measures is robust.  
The University will meet its commitment to financial support beneficiaries by fulfilling the obligations, and beneficiary entitlements, as set out in the 2014/15, 2015/16, 2016/17 and 2017/18 Access Agreements and in addition the University will also award a range of other OFFA related bursaries and scholarships.  These will include:

· 2018/19 Full Time Cumbria Bursaries (up to 15) of £1,000 per year of study for up to 4 years for students entering onto integrated foundation year programmes

· 2018/19 Full Time or Part Time Cumbria Bursaries (up to 90) of £1,000 per year of study (full time) or £500 per year (part time) for up to 3 years for students entering onto full time or substantive part time undergraduate programmes; please note a proportion of these bursaries will be protected for students aged over 21 who meet the eligibility criteria outlined below.  

· Up to 35 progression scholarships for students progressing directly to the University after studying at one of our partner colleges (worth up to £500 per recipient in the first year of study). 

The eligibility criteria for this support would be household income of less than £25k.  If required other WP criteria may be used for prioritisation. This will include those leaving care, with a lower household income, a LPN domicile and those with a declared disability.  For the progression scholarships, further criteria around course eligibility may apply.  
The University will protect the financial terms and conditions of existing students but reserves the right to amend this agreement and fee, bursary and scholarship levels in the future. The University will set its eligibility criteria on an annual basis, based on evaluation of impact, and this will include additional criteria to enable clear targeting. All criteria will be clearly advertised and overtly provided where relevant. Information about eligibility will be described more fully on the University website, through advice and guidance documentation and directly from trained liaison staff. 

The University intends to invest a proportion of the additional income derived from fees directly in support of further enhancement of the learning experience of students. It continues to work with the Student Union to develop a strategic approach to this investment which will clearly demonstrate a vision for the future, placing the student experience firmly at its centre.
7. Increased Access, Success and Progression Activities
(i) Lifecycle approach to access, transition, retention, attainment, progression and employability

The University has in place a holistic, integrated and sophisticated strategy focused on supporting each transitional stage from access and entry into HE; transition, retention and achievement; to progression into further study or employment (see diagram below).  Building upon internal and sector-wide good practice and evidence of impact, it offers a comprehensive set of measures and initiatives that complement each other across a range of priority target groups for the institution.   

The strategy is focused on developing long-term sustained activities with two key aims: offering pro-active, inclusive and open-access support interventions at each stage of the student life-cycle, and identifying under-performing cohorts and putting interventions in place to enhance student engagement, attainment, retention and progression. The strategy is built on strong partnership with other education providers, external agencies, employers and university academic teams to achieve a whole institution and integrated approach to supporting widening participation.  In 2018/19 the University will have embedded the Higher Education Access Tracker (HEAT) to monitor and track participants’ progress for key activities and the institution’s evaluation framework delivering qualitative and quantitative evaluation on impact across the lifecycle will complement this monitoring.     
Schools and College Activity:
 

The University continues to work closely with schools and colleges in our local areas in Cumbria, Lancashire and London, to provide support to students from under-represented groups by offering a range of progressive activities from primary through to sixth form / college and using the HEFCE maps and POLAR (Participation of Local Areas) data as well as other available data, GCSE results and Free School Meals (where applicable), to inform the activities on offer.  Strong links have been developed with the National Collaborative Outreach Programmes (NCOPs) for Cumbria and Lancashire which will ensure the University’s activities align accordingly to avoid duplication and provide a strong coverage of outreach work.  Using the data and research available, the University will focus on opportunity areas, such as Blackpool, and offer additional activities to help improve progression to HE from those areas, whilst working collaboratively with other institutions and organisations involved.   Plans are also underway to embed successful activities created under the regional National Collaborative Outreach Network to ensure we work with other providers across our regions to give students information, advice and guidance about their opportunities for further study.

 

For many years, the University has offered a successful and popular package of support for many local schools and colleges and this is being developed further to provide additional career-focussed information, advice and guidance.  This level of career-led support will help young people to make informed decisions at key points and also provide them with a greater understanding of the qualifications they need to enter the career of their choice; this will ultimately help support student attainment, as well as aspiration, as students will know what they need to achieve to help them reach their career goal.  The University will continue to offer activities which help students to explore a range of options, progression pathways and careers (including apprenticeships) in addition to more targeted activities. It will also continue to work with primary age children in its local area by providing our “What is university?” campus visit for year 5 pupils in addition to the exploration of career options.  The University of Cumbria is committed to providing support to pupils from a young age and views this as an important element in the delivery of sustained and progressive outreach to impact aspiration.  

The Future Teachers and Future Health schemes will be expanded next year to cover other career / subject areas as will the Year 12 Summer University, incorporating the content from the previously run subject taster days.  The Summer University will provide students with an in-depth insight and practical experience of the course of their choice as well as allowing students to take part in a residential experience. These schemes and events will allow students to take part in a number of activities to help support their application to their chosen course at university and allow them to interact with the university over a longer period of time with the aim of breaking down any barriers they may be facing about HE.  Guaranteed offers or interviews for the relevant course will be given to students if they complete all elements of the “Future” scheme and/or complete the Summer University.

  

The University recognises that schools and colleges can find it challenging to attend off-campus activities and therefore will continue to provide funded transport to visit our campuses and also to support schools and colleges by being flexible to fit around their plans, holding activities in school or college where possible.  Schools in parts of Cumbria and Lancashire face particular challenges due to the rural, coastal and dispersed nature of the regions. The University recognises this as an additional barrier for access to HE and will continue to provide localised advice and information to students and their parents/carers.

Guaranteed Progression Agreements will continue to be agreed with schools and colleges. The Progression Agreements will provide clear pathway information, upon entering their Level 3 study, about the options available at the University, including the newly developed Higher Level Apprenticeships.  Knowing this information at the start of their course should encourage them to work hard and achieve their potential but also highlight to them that university can be an option for them.  The University will focus on developing Progression Agreements with its partner FE colleges for students studying a wide range of Level 3 courses including, but not limited to, A-Levels, BTECs and Access Courses, who may have a number of barriers to overcome as they transition to Higher Education.  These agreements will complement the University’s bursary provision to provide a strong package of outreach, practical and financial support. 
In order to measure the success of our school and college activities, the University evaluates its work to ensure we are meeting the needs of students and their schools/colleges and we will utilise HEAT to record interventions, particularly with students from specific widening participation groups such as Care Leaver/Looked After Children, Young Carers and Students with Disabilities.

Supporting School Attainment

The University takes a strategic and operational approach to supporting school attainment across its regions.  The institution’s work at a strategic level within Cumbria includes the development of key relationships across the county and active membership by the Institute of Education especially in a number of groups set up to support attainment in the county, including the Cumbria Alliance of Systems Leaders (CASL) representing heads in Cumbria, the South Lakes Federation (SLF) and associated groups focussing on maths attainment and teacher CPD, as well as county-wide and local careers education groups.  Furthermore, the University is actively involved in the newly formed Cumbria Education Centre for Advanced Technology and Science (CECATS) and its associated working groups and it is working closely with the Local Enterprise Partnership (LEP) in its development of a STEM Federation in Cumbria to support the collaborative delivery of attainment, aspiration and awareness raising activity in schools and colleges across the region related to STEM.  All of these groups work at a county level to support school attainment regionally alongside Cumbria County Council’s School Improvement Team and they seek to co-ordinate and join up provision for the benefit of the county as a whole, sharing best practice and expertise while also building on the local skills agenda promoted through the LEP. 
As part of the University’s broader work around supporting attainment in schools, many members of staff are engaged as School Governors.  In extending its work to support school attainment, the University intends to further develop staff participation in governing roles across its regions in the coming year, offering enhanced support to those staff in the form of professional development and training to support these important roles, networking opportunities, and also working with a national charity to match up staff to governor vacancies in the area.    
At a more operational level the University continues to contribute significantly to the teacher supply in the areas around its campuses, working with around 1000 partnership schools to place student teachers, supported by an academic member of staff.  This coming year and moving forwards, the focus of our student teachers on their placements will be their impact on pupil progress and attainment during their time at the school and this element is being built into the teacher training curriculum to provide strong links between the University’s placement of student teachers and the resulting impact on attainment levels of the pupils they teach across primary and secondary schools.  Extending on this, the Institute of Education and University Outreach teams will continue to work together to further explore the development of workshops deliverable by placement students to their classes sharing experiences on what it is like to be a student at university, supporting study skills and signposting to further information.  These workshops are intended to support the raising of pupil attainment as well as aspiration and will be rolled out to primary schools initially, before extending to secondary level in 2018/19.  
 

Work with Specific Groups:

For 2017/18 and beyond the University will be focussing more closely on some of our target groups, more specifically students with a disability, specific learning difficulty or mental health issue, mature and part-time learners, BME students and young white males from socio-economically disadvantaged backgrounds to provide a more cohesive and progressive package of outreach activity and also to target support to these groups during their studies.  We will also continue to develop and embed work with young care leavers and young carers.
Mature Students
Mature students are a key focus group for the University and it is exploring enhanced support for this group by working closely with its collaborative partner colleges and developing financial incentives.   A series of ‘pop up’ events will be delivered in the community, building on relationships with charitable organisations, community groups and business organisations in order to meet with adults who would like to progress into higher education.  A bespoke package of activity, building on current work tailored specifically to the needs of mature students, will include information, advice and guidance on progression routes, application and finance support as well as childcare and dependent advice.  Open events will be reviewed on an on-going basis to ensure they are accessible and welcoming to mature students and their families.  Prioritisation of the Cumbria Bursary for this group of students will provide additional financial support, especially in light of the changes to NHS funded bursaries. 

Despite a national downturn, we are seeing a slight increase in full-time undergraduate students aged 21 and over from 56% in 2014/15 to 59% in 2015/16.  A lifecycle approach to pre-entry and on-course support is continuing to develop. The Integrated Foundation Year Level 3 programme is an ideal stepping stone for adult learners returning to study and through targeted marketing, it is expected that more mature students will benefit from this alternative route into HE. We now have a specific mature student email in place for targeted emails to events such as Lunch and Learn sessions, coffee mornings and social events and we are exploring more joint-working with the Students’ Union.
Disabled Students

The University is further developing its specific support to those students with a disability, developing familiarisation days for applicants and working to raise awareness pre-entry of support available in HE.  We provide support to embed the use of DSA recommended assistive technology in study and are developing workshops on managing study and one to one sessions for those with specific learning needs in order to support achievement and retention.   
The University has seen a rise in the number of students presenting with mental health issues and is developing additional support packages for these students as well as holding awareness raising sessions with local organisations to signpost students towards additional support.

White Males from Socio-economically Disadvantaged Backgrounds
The University is building on its work with white males from socio-economically disadvantaged backgrounds by further developing and extending its programme of outreach activity for this group.  The institution’s successful ‘Men into HE’ events have been running for a number of years, aimed at raising and broadening the aspirations of male year 9 students from local schools.  This event will become more sustained with a follow up event planned in year 10 as well as further more focussed application and pathway advice in year 12 and 13.  A range of career and subject options will be explored with this group to ensure they have the advice and guidance they need to make informed future decisions, alongside confidence and resilience workshops to develop these key soft skills.  The University will also ensure it aligns with and complements NCOP activity focussed on this target group.  

Young Care Leavers
The number of Young Care Leavers applying to study at the university is steadily growing year on year.  In 2016/17 29 students enrolled with us, an increase from 16 students in 2015/16.
 
The University continues to develop and build on its award-winning support package available for this under-represented group of students in terms of pre/post-entry and on-course support.  The University will deliver a bespoke residential event for Looked After Children, originally developed through the previous National Network for Collaborative Outreach.  Other pre-entry support includes presenting at IAG events with foster carers and social workers, close working relationships with specialist young care leaver schools and children’s homes, support with personal statements and ongoing awareness-raising at careers events and within the University’s website and prospectus. 
 
Care leaver applicants will continue to be allocated a designated named contact and the pre-entry package now includes a university mentor, ‘Head Start’ academic skills support, year round accommodation, prioritisation for the Cumbria Bursary, a 1:1/skype/telephone meeting to help students settle into university life and signposting a range of support services. This support continues throughout students’ study with individual meetings by request. There is also an exit package supporting next steps, including support from the Careers and Employability team delivering personalised IAG and details on support for post-graduate study.
Young Adult Carers
Identification of this group of students remains a priority. With changes to the online UCAS application form from Sept 2018, as well as the addition of a new field within the University’s on-line registration from Sept 2017, students will be encouraged to self-declare if they are a carer.  This will allow the institution to better target support for this group of students. The package of support available will be similar to that for care leavers, including an assigned designated contact pre-entry, tailored communications and support in attending an Applicant Visit Day or interview.  Bespoke pre-registration events will be delivered, such as campus visits and/or outreach work with local carer organisations. Staff training is planned to raise awareness internally of this group and their additional support requirements.  
Other target groups
The Headstart induction programme continues to be successful in supporting incoming students to engage with academic study and orient themselves towards academic life and with the introduction of the Higher Level Apprenticeships at the institution, a bespoke Headstart programme will be developed from 2017/18 to support this specific group of students into their courses.  Furthermore, the University’s Peer Mentoring Scheme has been re-shaped to ensure students are offered a fully trained Student Mentor to help them settle into university life and to provide peer learning and academic skills support. A welcome addition to the scheme in terms of supporting students’ wellbeing and mental health will be the new Wellbeing Mentors.
Early identification and support for non-traditional HE students at risk of withdrawal or failure continues to be a priority for the University to support retention.  It is taking a pro-active, joined up approach with tutors through retention and success programmes such the Student Success Scheme (SSS) and Academic Transformation and Advancement (ATA). These motivational programmes offer students timely and tailored academic skills and pastoral support to overcome barriers to learning and to re-engage them with learning.  Students have stated that the tailored support has helped them ‘get back on track with their studies’, reassuring and supporting them during a time of need to help keep them on their course, and tutors have seen a noticeable difference in students’ increased confidence and academic engagement.  Students who are returning from a period of intercalation are assigned a designated contact who works closely with them to facilitate a smooth transition back into HE with pre-arrival communication, the offer of a student mentor, and signposting to various support services and academic study skills.
The Integrated Foundation Year Level 3 is now in its second year and is set to expand across 3 of the University’s campuses, now offering progression into most undergraduate programmes. With a large proportion of students from a WP background, including some who are mature students returning to study, the Student Transition Advisers continue to play a crucial role in supporting transition into HE, retention and progression onto level 4 study, providing both academic skills and pastoral support.  In addition, the Careers and Employability Service along with colleagues in Student Enterprise deliver focussed ‘pitching’ activities, to develop confidence and to highlight both support and opportunities for self-employment.
 
Pre-entry and on-course support for students who are estranged and living independently from their families is also being developed in-line with our award-winning support for Young Care Leavers and Young Adult Carers.

For progression, the University’s Employability Plan is undergoing review and will reflect the changing needs of our WP students.  It will continue to provide a framework for the on-going development of activities and resources to support WP learners in terms of employability, enterprise and aspiration raising.  The University’s Employability Award ‘Career Ahead’ has developed significantly and we are currently exploring the use of Digital Badges to provide both reward and incentives for students to reflect on their employability beyond their programme. Employer engagement activity and the further development of work-based learning, (following on from a pilot internship programme) will be prioritised.
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(ii)
Staffing to support increased outreach and retention activities

The University delivers its widening participation activity through a matrix structure including a small central strategic team and embedded staff across the academic Academy and professional services.
The University aims to continue to recruit to Graduate Internships to contribute to its widening participation activity. This has supported the employability work of the University as well as providing a career entry point for recent graduates who are looking to develop a career in widening participation.
(iii) Part-time students

The University already has a range of provision which is delivered to part-time students, including work based programmes and flexible and distributed learning programmes. In order to develop the access to study for students and further widen participation, the University is developing new and innovative approaches to part-time study and is reviewing and revising its part-time curriculum offer to ensure it is meeting learners’ and employers’ needs and aspirations. 
8. Partnerships and Collaborative Working

The University engages in a wide range of collaborative work to increase access to HE and widen participation. This work involves other educational providers, including schools and further education colleges, community organisations and other relevant groups and bodies, such as Inspira and Cumbria County Council.    
In 2018-19, the University of Cumbria will continue to work with colleagues in higher education institutions and further education colleges across Cumbria and Lancashire, building on partnerships developed as part of the Cumbria and Lancashire Network for Collaborative Outreach (CLNCO). The institution was the joint lead with UCLan for this network prior to its end in December 2016.  Building on the work of CLNCO, the University is committed to working collaboratively with other partners to continue to provide a strong programme of collaborative outreach activity for the young people in our local communities. This includes working together to deliver the following programmes:
· A Disability Conference for young people, their parents or carers and school staff on access to higher education and the support available for young people with a range of disabilities (including learning difficulties and mental health problems)

· A Health Professions Programme looking at the patient and student journey to support students to access the health professions. Working closely with the NHS Better Care Together team, the event allows young people to explore the range of health professions available to them and to engage with academic staff, professional staff from the NHS and Social Care and university students. 

· Looked After Children CPD Workshops for Foster Carers and Social Workers to ensure they are well equipped to support the young people in their care with the right information and guidance to inform their next steps into higher education. 

· Regional CPD Workshops for practitioners and stakeholders with an involvement or interest in widening participation and social mobility. The bi-annual workshops will ensure that all staff and organisations working with young people within Lancashire and Cumbria have the chance to find out about activities happening to support young people and are kept up to date about key information and context regarding our own local regions. 

In addition, the University is committed to working closely with other HE providers within Lancashire and Cumbria to share best practice and information on our work with schools to ensure that we collaboratively continue to provide support and activity for all state schools and colleges within Lancashire and Cumbria.  This will include working closely with colleagues within both the Cumbrian and Lancashire NCOPs and to ensure that activities are targeted at students who may not benefit from activity already offered under the new NCOP provision. Finally, it is planned that a collaborative web presence will be developed for schools, in order to signpost all activity within the region and ensure that schools and students know how to access the range of activities available to them. 
Furthermore, the University is working with a range of employers to provide aspiration raising activities which will support better job outcomes for graduates and enhance social mobility, including the development of a STEM Federation, a collective partnership of organisations and employers supporting STEM outreach in Cumbria. In addition to promoting internships and graduate schemes with large employers, the University is also working with local and regional SMEs to promote opportunities within these companies and support the regional growth agenda, working with the Local Enterprise Partnership.  
We will continue to analyse and review the needs of the students within our local region and where gaps or needs are identified we will work collaboratively with others to address this as appropriate. 
9. Management, Monitoring and Evaluation 
The overall responsibility for the delivery of the OFFA agreement sits with the University Chief Operating Officer, and all members of the Directorate, Executive Deans of the Academy and Heads of Professional Services have responsibility for the activity within their delegated areas.  Strategic leadership for WP is provided through the Director of Marketing and Recruitment and the Head of WP. 
A virtual WP Management Team, led by the Head of WP, has operational responsibility for the delivery of the access agreement and also supports and monitors this work, advising university wide recruitment and retention groups and, in turn, receiving advice from relevant university staff and committees. 
The University’s access agreement is informed by both external and internal data on ‘what works’ and areas for improvement. While short term evaluations are helpful in terms of revising the shape and delivery of activities the University recognises the importance of evidence on impact. 
The access agreement uses a number of indicators to assess its performance (see ‘Targets and Milestones’) and the University will have the Higher Education Access Tracker (HEAT) implemented fully from September 2017.  HEAT links participant data to student outcome data and therefore we will be able to explore the relationship between participation in our activities and student success.  This will provide us with evidence to show which students we have worked have progressed to university and, longer term, graduate and progress into degree level professions and/or further study.  This will also inform the development of future activities across the lifecycle and enable us to provide evidence for inclusion in future OFFA agreements.  It is intended that where activity targets are included within the Offa Agreement, participant data is collected in HEAT and a qualitative evaluation framework will be implemented alongside this to provide the University with robust evidence of the impact of our work over the longer term.  The University will also utilise Offa’s financial evaluation toolkit to support evaluation of the impact of its financial support moving forwards.
In terms of student involvement in monitoring and evaluation there is a close and ongoing relationship with the University’s Student Union with regards to WP. This involves a series of engagements with the Student Union Sabbatical Officers including the existing and incoming Representational Officer and the UCSU Chief Executive Officer. This provides opportunity for the student community to influence high level decisions on, for example, the financial support offered by the University. In addition, the widening participation team engages closely with its student ambassadors who are essential in the delivery of outreach events. Their assessment of the success of activities and suggestions for improvement are particularly valuable given that these students work closely with the young participants and are therefore well positioned to receive negative and positive responses. 

The key indicators of success against the access agreement will be achievement against the targets and milestones as identified within this agreement, and other quantitative and qualitative measures and data as agreed by the management group.

All activity, and related financial spend within this agreement, will have clear objectives and targets set against them which then in turn contribute to the overall achievement and meeting of milestones etc.

Internal monitoring of achievement against targets and milestones set is provided through:  

· Regular reports to the WP Management Team, supported by institution wide monitoring data
· Consideration of achievement at Academy and professional service level

· Regular reports to the University Management Team and University Executive Group
· Reports to the University Board of Directors (Governors), which includes student representation
· An annual report to our Academic Board and/or its sub-committees (which include student representation). 

10. Access to Information (prospective and existing students) particularly fees and financial support etc. 
The University participates in the Key Information Set scheme and embraces this fully.
The University will continue to work closely with the Student Union and through its student support and information services to ensure that current students have a clear understanding of the new financial context and how it does, or does not impact on them.
The University of Cumbria recognises that the changes in the fee regime impact on HE applicants simply because of the lack of clear and high quality information available. This is especially relevant in relation to under-represented groups with no or limited tradition of HE entry in their families or communities. 

The University is determined that no student will be deterred from exploring and achieving entry to an appropriate Cumbrian programme because of poor information, both in terms of quality and accessibility.

All promotional material including reference to the financial aspects of study will clearly signpost where information on the following can be obtained as a minimum:-

· an explanation of the mechanics of the fee regime, the grants and scholarships available and the eligibility criteria

· answers to frequently asked questions

· access to further information or opportunities for discussing issues further
While the University makes use of a variety of paper-based and electronic media to communicate its offer it also invests in staff training and development activities related to understanding of the fee regime and its implications for widening participation.

These activities will be delivered not only to staff with a core outreach/information role but also to staff in the university who might have a role in the provision of advice or answering queries from prospective students.

In addition, the University recognises that it must work imaginatively with an extensive group of external partners broadly within the supply chain for potential students and works to support staff in advisory roles external to the University (influencers) to ensure they have the correct information on fees and funding. This is especially important due to the changes in IAG provision for young people. This work is complemented by the offer to schools, colleges and community groups seminars and presentations on student finance and funding, as well as workshops on budgeting - and that this is standard provision at our open days and FE visit days, applicant visit days etc. 

The University is also committed to supporting national and regional initiatives aimed at widening participation.

The University recognises that for groups currently under-represented in HE to make an informed decision about participation requires significant and sustained communication. We will therefore wherever possible play an active and continuing role in working on site with such groups within identified target areas. The University regards our outreach staff as essential in providing information to potential students and will continue to invest in their quantity and quality.

A particular challenge for the University is communicating the message regarding the Cumbria offer in targeted low participation neighbourhoods and in order to address this issue the University works closely with families and family/community-based organisations in these areas.
11. Equality and Diversity

The University is committed to improving equality and diversity and takes seriously its responsibilities regarding Widening Participation and the Equality Act 2010. Widening Participation is embedded into the key equality work of the University, such as our developments to engage with different groups, including those with protected characteristics, care leavers and those who are under-represented in Higher Education. The University equality pages provide further information on the work of diversity within the University, including projects, initiatives (such as Athena SWAN), data and reports.  (http://www.cumbria.ac.uk/about/equality-diversity-and-inclusion/ ).

We are committed to supporting all our students in achieving their full potential. We pay particular regard to those who come from groups who are either under-represented or who under- achieve in higher education, for example, those from black and minority ethnic groups (BME), disabled people, care leavers, older (mature) students, white working-class boys, men into the education profession, and women into STEMM (Science, Technology, Engineering, Mathematics and Medicine) subjects.

Our Admissions Policy refers explicitly to equality and widening participation access issues such as disability support and encourages applications from students of all protected characteristics, treating students solely on the basis of their merits, abilities and potential.  We provide training for our academic staff involved in the recruitment of students and staff. 

We understand that by working with our local community, we can offer a better student experience and support. Through our partnerships with local schools, FE colleges, community and specialist groups, we work to provide support to raise aspirations and develop our services and facilities to support engagement. The University, through its access work, has the opportunity to develop partnerships within the wider community, thus supporting our equality and diversity agenda.

We assess the work of the University on an annual basis through the production of the Equality and Diversity Annual Report and the Student Recruitment and Retention Report. The University also scrutinises its activities through the equality impact assessment process. Our Equality, Diversity and Inclusion Manager works closely with the Widening Participation Team, which ensures that the University has a co-ordinated, consistent and partnership approach towards Widening Participation and Equality, Diversity and Inclusion. 

12. Consultation with students 
The University can confirm that its approach to access agreements and their content have been developed through historical and ongoing close liaison and consultation with the University’s Student Union and recent consultation has influenced the content and the overarching approach within this agreement.  This consultation involves a series of engagements with successive Student Union Sabbatical Officers including existing and incoming Representational Officer and the UCSU Chief Executive Officer. This engagement has influenced the direction of travel reflected in the content of the agreement, and the University looks forward to working in partnership with its students and Student Union to implement this agreement. 
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